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WalMart Retailer Evaluation
Part 1: Retailer
WalMart is a corporation that is based in America. The retail corporation has chains of grocery stores, hypermarkets and discount stores. Characteristically, it has wide variety of merchandise offering. It also has deep assortment of the merchandise it offers. It is both food and general merchandise retailers. It has its headquarters in Bentonville, Arkansas. It has a multinational operation and was founded in 1962 by Sam Walton and became a corporation in 1969. The company also has ownership and operation of Sam’s Club warehouses (WalMart, 2018). As of early this year, the corporation had over 11,700 stores operating in 28 different countries and under 59 different names. It goes as WalMart in Canada and America, as Best Price in India, Seiyu group in Japan, Asda in the United Kingdom among others.  It is the world’s largest private employer with close to 2.3 million employees globally (WalMart, 2018).It is also considered the largest retail corporation in the world based on its revenue. As of 2016, the company had revenue of about 480 Billion US Dollars according to Fortune Global 500 list.  The business is also the largest retailer in grocery as of 2016. The largest sales of the corporation come from operations in the United States. The business is traded as a family business. It is under the control of Walton Family. The heirs of Sam Walton have over 50% ownership through their individual holding companies and through Walton Enterprises. It appeared in New York Stock Exchange in 1972 and was the most profitable retailer business y 1988. Its operation outside America has mixed with some ventures like in South Korea and Germany being barely successful. 
WalMart Stores operates multiple retail, wholesale and other units around the globe.  Its assortment of merchandise and services happens through three segments. The three segments include U.S WalMart, Sam’s Club and WalMart International. The U.S segments operate retail stores and provide access to assortment merchandise including items not found in the stores. They also provide online services through e-commerce wens and mobile applications. They also provide access to digital content and services including Vudu and InstaWatch. The international WalMart have several store formats including supermarkets, warehouse clubs, cash and carry, hypermarkets, apparel stores, supercenters, home improvement among others. Sam’s Club provides the members with access to many products and items that are not even found in the clubs. They also run services at samsclub.com and through mobile applications. They offer selected private-label brands, soft and hard goods. The member’s Mark as part of the specific private-label brand has five categories of merchandise that include grocery and consumables, home and apparel, fuel and others technology, office and entertainment and health and wellness.   
Key among the corporate strategies is the long-term cost-leadership. This strategy helps WalMart to provide customers with quality products at a cheaper price. Their price has always been lower than any of their rivals. They achieve cost leadership through superior distribution capability that is enabled by cross-docking, convenient location of the stores, superior information management and inside-out growth patterns (Stankevičiūtė, Grunda, & Bartkus, 2012). Further, long-term supply chain management enables the achievement of cost leadership goals. Additionally, the corporate ensures customer satisfaction. The customers have a better experience in their stores compared to any other discount retailers. Further, WalMart Store Inc. also operates at high volume with grabbing increased market share. The Porter's five powers also favor WalMart. The company has weakened the suppliers as they are readily available substitutes of consumer goods and WalMart has high negotiation power due to high volume. WalMart has over 15% supply of the growing market.  The company also works to ensure customer loyalty and satisfaction. The ease of switching between stores, the availability of many substitutes and customer loyalty and lack of market differentiation with other retailers all favor WalMart. The company also has strong barriers to entry as the high number of stores to justify distribution network and maintains data management system that matches their supply and demands. 
The overall goal of the company is to become the world’s largest and successful retailer distributing various goods and services. The company has solid sustainability goals that it intends to achieve by 2025. The goals include doubling the sales of locally grown produce and achieving no waste to landfill in America, Japan, United Kingdom and Canada.  It also intends to achieve science-based targets through powering he half of its operation through renewable energy sources.  Additionally, the company wants to achieve 100% packaging with recyclable packs for all private-label brands. Further, it is expanding its supply to cover 20 commodities including coffee, tea, bananas and grapes. 
The part of the business that is growing the most in WalMart is the Grocery. In the second quarter of 2017, the grocery accounted for 26% of the e-commerce sales in America alone. The click-and-collect strategy is the one responsible for the growth. The online grocery is projected to be over USD 100 billion by 2025. 
PART 2: Retail Sector
There are many general environmental and economic factors that affect the operation of WalMart stores. The American citizenry is growing older and increase in the number of senior citizens is expected to rise to 86 million by 2050.  They will make 20% of the population of the expected 420 million people. This will affect the population of active consumers and requires for adjustment, for example, the use of mobile applications and technological innovations of WalMart. The female workers are also on the rise and the percentage of women over 46 years in the labor force has grown to 59% since 2004.
 WalMart largely attracts affluent people with household income of at least $75000 making 26% of its market segment.  There is expected rise in the income levels of Americans. The top quintile of income earners has over 80% increases in mean income. The education levels are also increasing with the bifurcation in income distribution. Further, the ethnic and gender diversity in the American workforce and the population as a whole is expected to decrease further from 76% to 68% in 2020. The stores serve diverse population regardless of their gender and race. Therefore, this decrease will favor their operation. 
There is an increase in the net income of WalMart. In the past 10 years, the store count has increased two-fold with the tripling of the revenue and the net income becoming almost four times. Further many multilateral and bilateral free trade agreements are shaping the performance of markets. The customers always price sensitive. They have a lower switching cost and price elasticity. However, WalMart customer segment has higher sensitivity brand reputation. There are many political factors that work against WalMart. 
Many lawsuits against WalMart cause reputational damage and provide competitors with an opportunity to excel. The company has faced charges of environmental violations, poor working conditions, and child labor law violations among others.  There have also been several accusations of the company violating antitrust laws through the use of its power to micromanage the market with careful coordination of many firms. WalMart is also said to be a poster company on political issues including worker pay, trade, environmental issues and general anti-corporate sentiment.  The government in several states including California, Oregon, and Canada among others has rejected the expansion plan of WalMart  
PART 3: Corporate Analysis
WalMart started in 1962 with the opening of WalMart discount store in Rogers Ark. The intention was to help people to save money.  It turned into an incorporated organization in 1969 and its first shares trading the following year.  Today the company operates retail stores around the globe. The retail stores are in form of discount stores, neighborhood markets, market side, supermarkets, and supercenters.  There are many retailers as part of the portfolio with the company selling a variety of home-based appliances, electronics, groceries and virtually everyday products. The goal of the business is to help people save money so that they can lead a better life. 
The company fits into the overall marketing strategy. The product strategies ensure that the corporation provides plenty of goods and services using Mainstays, Great value, Sam’s Choice among others. The company operates with many suppliers and customers to test its quality. The service strategy guides the company to train the employees to solve issues and meeting the customer needs. The customers can use the Scan and Go mobile application to search for prices and even pay for the products. The retail strategy through Neighborhood market format enables the company to establish centers in the urban areas to replace convenient stores and supercenters. The stores being smaller in size focus on the sale of fresh products and groceries. The marketing communication strategy enables WalMart to retain their lost customers. It uses a variety of social media platform for questions and answers session and advertisement. This strategy enables WalMart to build brand loyalty and strong relationship. 
PART 4:  Competition
The retail industry has many rivals in the market.  There are several players in the industry that compete with WalMart to be cost leaders.  The biggest competitors are Metro AG, Tesco, Carrefour and Target. Other known global online vendors such as Alibaba also provide stiff competition. Further, virtually any retail store, especially in the international setting, has the potential to outcompete WalMart. All this competition in the retail industry affects the position of WalMart due to their business expansion and increasing customer base. Thus, there need to redirect the operations and strategies of the firms (Ahlstrom& Bruton, 2009). 
As of 2017, WalMart had USD 485 billion revenue, while Carrefour, Costco, Tesco and Amazon.com had 80, 11666 and 114 respectively. WalMart was found in 11,695 locations while Carrefour, Costco, Tesco and Amazon.com were found in 11,935, 715, 6665 and 34 respectively. WalMart served 28 countries while there were 35,9,11 and 13 countries for Carrefour, Costco, Tesco and Amazon.com (Jurevicius, 2018). WalMart had the largest employees compared to all the above competitors. WalMart has much competitive strength. One, the threats of new entrants is low in the retail industry in America. There are only a few competitive retailers with good quality, competitive low prince and the range of products. WalMart has unique distributive channels and brand name and the huge capital requirement also prevents new entrants (Jones & Hill, 2008).). In terms of bargaining power, the large market share of WalMart also attracts wholesalers and manufacturers, subsequently increasing their competitive position and their power over suppliers.  The company also has vertical integration with the suppliers and this makes the firm to deliver the required products in time. The bargaining power of the buyers is low and is forcing WalMart to keep their prices low and affordable according to its mission statement.  The threats of substitutes are minimal as there are hardly strong retail stores that provide much convenience and low price for the customers. The company also has a wide range of products in vertically every sector thus minimizing the threats of substitutes (Monczka et al., 2015). 
The company has a relative strength of the strong brand image, low-cost leadership, and strong contribution of loyal employees, wide distributive channel and network and use of information technology that helps a great deal with a strong international supply chain.  From the competitive analysis, the company is not doing well in the international market due to economic and political factors (Parnell & Lester, 2008). The company is trying to diversify its market in many nations. Further, the firm is using its brand image and efficiency in the distributive channel to overcome the political and economic challenges in the Asian and European countries.  The introduction of e-commerce is also going a long way in outdoing the rival retailers in many regions of the world where stores cannot be set up.  
PART 5 - Retail Market Strategy
The target audience of WalMart has both retail and wholesale customers. The retail customers of WalMart are in the working group class. There is no age limit for the customers; they include all the people looking for daily products and value for their money.  By income group, they are middle or upper-class people who want to save money by having amazing discounts through the purchase of daily necessities. Unlike their rivals that are majorly located in the United States, WalMart has stores in many countries. WalMart has positioned itself as a company that offers goods at the lowest price. Due to this positioning, the company has outdone small retailers (Arnold & Fernie, 2000).
The Company makes great use of technology in its business. All the technological projects are available and coded in Labs GitHub repository as an open sources software. It had over 141 GitHub Projects. The company also migrated to Facebook react and node.js and this migration have made the company to power the e-commerce to serve over 80 million people worldwide. It also uses technology for big data analytics.  The big data is used for predictive analysis and allows the optimization of WalMart operations to fit into the future habits of the customer. 
Previously, WalMart was limited to Lower Midwest and South of the United States.  However, from the 1990s, it has expanded coast to coast with Sam’s club opening first in New Jersey in 1989 and Lancaster in 1990. It has grown international to cover United Kingdom, China, Germany, South Korea, South America, India and many African Countries.  It has risen to multinational status from 1990 to 2005. The company is more profitable and expansive than their rivals Sears and Kmart. By 2005, it had over 6200 facilities around the globe. In its expansive program, the company has faced multiple changes. The government in several states including California, Oregon, and Canada among others has rejected the expansion plan of WalMart. It has faced hundreds of petty crimes and over 200 violent crimes that have occurred over 4500 WalMart in America in 2016. Further, due to the poor view of corporate culture in Germany by the customers and employees, WalMart withdrew its services from Germany in 2006. The WalMart de Mexico was accused of multiple corruption charges. The expansion in many of these nations has been successful.  It has global marketing strategies that have enabled them to excel.  WalMart has enabled them to push for large product volume at lower price. It maintains motivated employees and follows a culture that accepts new innovations in technology to improve efficiency. The company believes in continuous growth and no stagnation. It has the strategy of reducing cost through the efficient use of supply chain. The cost reduction further takes place through budgeting payroll. The business also cuts on travel cost. Another strategy is the consumer-centric roles, for example through Every Day Low Pricing Policy. The policy of store manager autonomy makes the retail industry lucrative. The one-stop shopping enables the customers to have everything in one place. The complete product line of all brands enables customers to have better shopping experience. During emergencies, customers have the opportunity and assurance that the demands of the fulfilled. Further, the strategy of private branding such as Sam’s Choice that is the premium retail food and selected hard goods brand enables the stores to grow globally. 
The location of the WalMart is worldwide. The company has its headquarters in America and is the largest retail store.  It has about 11,718 stores across globes that are located in 28 different countries. In America, it has three different formats of retailing including discount stores, supercenters and neighbourhood markets. It sells both brick and mortar stores and brick and Clicks formats. The average size of the store is 100,000 square feet. The 
The business model of WalMart is not inclusive of the manufacturing cost. All the products of WalMart are procured in large quantities across the world. Such model enables them to enjoy the benefits of scale. This strategy makes their product to be lower by 15% in comparison to any retailer. There are different pricing concepts used by WalMart that compel the purchasing behavior of the customers. There also have different discount strategies. Walton invented the term “Always low prices” and every low Price”. Therefore, based on the timing and the demand of that hour, there are different discounts and appropriate pricing. The electronics of WalMart are exceptionally offered at a very low price. 
The store has in-store promotional activities. These activities include sales promotions, pricing strategies and product bundling. There are online gifts that are frequently placed to help the store earn revenues. The “every day low prices” strategy further increases their sales turnover. Other promotional activities such as “value of the day” sales strategy further put the store at another level.  There are also attractive slogans such as “Grab it before it’s done” push the customer to make an immediate purchase decision. The store runs advertisement ads through the Brick and Click formats. 
PART 6 – Finances 
 As of the 2015 financial report, WalMart had a net income of USD 17 billion. This year the total revenue was USD 485.7 billion. The international operation of the business was USD 197.7 billion. This amount accounted for 40% of the sales. The corporation is the largest in the world in terms of revenue earned. As of the first quarter of 2018, the corporation had revenue of USD 500,343 and percentage gross margin of 25.4%. The earnings per share are USD 3.28. The ten-year average growth in revenue is 2.82%. 
PART 7: Summary of Strength and Weakness
The greatest strength of WalMart is that it is the biggest retailer worldwide and has unmatched operational scales and strong market powers in comparison to the rivals and suppliers. In terms of revenue earning, the company is the largest worldwide. It is the leading retailer in America and a huge competitor in many countries worldwide. It has large revenue compared to Carrefour, Tesco, Amazon and Costco combined. It has twice as many employees compared to the top three competitors combined.  Being the largest retailer in the world gives it many advantages including enjoyment of the economies of scale as it can share fixed costs over many products making it the cheapest. Further, the large size enables it to have efficient and effective use of its resources. It also has the potential to experiment with less risk. For example, it can open new store formats without loss of substantial revenue. The large size also enables the business to have big gains in implementing best practices.  Additionally, the size of WalMart enables it to have market power over its suppliers and competitors. The international strategy enables the corporation helps the company to grow and enables it to strengthen retail leadership. The international growth enables the firm to diversify its income sources and gain new experience and benefit further from the economies of scale. Another primary strength of the business is the cost leadership where it has the ability to provide goods and services to the customers at the lowest price. The slogan and its mission statement of paying lower every day make the company famous. The large purchasing power enables WalMart to negotiate with the manufacturers and source its products from countries with cheaper countries such as China. 
The primary weakness of the business is the many lawsuits that face the corporation.  Many of the lawsuits that happen yearly surround around labor. Gender discrimination, extra hours of work and low wages are some of the common reasons for the lawsuit. These lawsuits cost a lot of money. Further, there is a high turnover of employees. This high turnover of employees costs the firm as the recruitment and training of new employees is costly. The employees cite poor pay for the high turnover.  It also has less differentiation compared to the rival retailers. The biggest future challenge includes increased competition as companies such as Tesco, Carrefour and online vendors such as Alibaba keep growing and eliminating price differentiation. There could also be increased product prices as cost prices increases. The rise can be due to rise in fuel prices, tariffs, currency fluctuations. 
The company has the opportunity to expand in developing countries. The opportunity for this expansion is based on the high-growth in the economy. It also has the opportunity to improve human resource practices. This opportunity arises from the fact that WalMart has been criticized for its employment practices. It has the opportunity of improving the quality of standards arising from the concern of the consumer of the health effects of their products. There is need to capitalize on the use of technology to expand to the developing countries that are rapidly adapting to technology use. Further, there is need to clear on the bad reputation that has been created by many lawsuits surrounding labor. Improvement in labor relations and winning the lawsuits by having a competent legal team will help the multination corporation a big deal.
There are three specific strategies that WalMart can pursue in future. At functional level strategy, the corporation should identify market niches that generate higher profits through an increase in sales. The use of focus cost leadership strategy will enable the increase of market share internationally. For this strategy to be successful, the corporation needs to concentrate on the quality of the products and services. With the growing number of successful competitors, there is a need for the business level strategy that will enable the corporation to develop a competitive position in the retail industry through the clear distinction of its operational activities. Through the strategy, WalMart management will design integrated actions that will attract customers and have a unique image of the firm (Hitt, Ireland & Hoskisson, 2010). At the corporate level, the merger and the acquisition strategy will enable it to enter new markets with the use of its large financial capability and thus be effective in reducing the number of new entrants.
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